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Looking Back, Moving Forward: 
Covius Leaders on Market Trends, 
Compliance & What’s Next for 2026
2025 may not have delivered dramatic surprises, but it was a year defined by meaningful 

shifts—subtle rate movement, steady home equity growth, strategic consolidation and 
a cautious adoption of AI. As the market prepares for 2026, Covius executives share their 

perspectives on what mattered this year and what will matter next. 

Pete Pannes, Chief Business Officer, on 2025

I think 2025 shaped up much like many anticipated. In many respects it looked a lot like 

2024. Interest rates traded within a narrow range, and the rate cuts by the Federal Reserve 

failed to ignite the origination market in any meaningful way.

Throughout the year, rate and term refinance volume remained suppressed, although we did 

see some uptick in cash-out refinances, which makes sense given the cost of other consumer 

debt.

Affordability was, and still is, a challenge and a headwind for the purchase market.

As expected, home equity lines of credit and closed end second liens edged up as 

homeowners looked for ways to tap equity without losing their ultra-low first mortgage rates. 

At the end of the year, this translated into a significant bump in home equity securitizations.

M&A got some traction in 2025, led by the biggest deal of the year—Rocket and Mr. Cooper — 

accompanied by at least 8 other M&A deals in the space.

FHA loan performance degraded, and recapture was top of mind for investors and servicers.
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The industry continues to work to determine how to best to leverage AI.

The Federal Home Finance Agency (FHFA) made more news than usual throughout the 

year with some interesting suggestions to tackle affordability: crypto, 50-year mortgages, 

assumable and portable mortgages. But we’re still waiting to see how these might develop.

The potential for the GSEs to either go public or emerge from conservatorship or both 

fueled a number of opinions and the regulatory environment somewhat shifted from one 

of national oversight to state-level policy, and lenders and servicers continued to adapt to 

incremental changes rather than sweeping reforms, focusing on operational efficiency and 

technology adoption. As a result, most industry participants have entered the year’s end 

with a sense of cautious pragmatism.

Jimmy Walby, NTC EVP-Operations, on the Refi Market

Over the last few years, we’ve all been waiting for the right moment when rates fall enough 

to truly unlock refinance volume. For most of 2025, rates hovering in the 6–7% range kept a 

lid on activity, but I think we’re finally starting to see the early signs of momentum.

When we saw the September rate cut, our activity jumped significantly, and that wasn’t 

an anomaly but rather a signal of what’s pent up in the market. There is real refi intent 

waiting for the right threshold. If we hit 6%, and especially if we see rates dip into the 

mid-5s, you’re going to see a massive pool of homeowners suddenly become eligible and 

motivated to refinance—which is why we’ve been staffing ahead of the curve.

I may be slightly more optimistic than my colleagues. I’ve said for a while now that the 

real question isn’t if the next refi wave is coming, it’s when. And when it hits, it’s going to 

reward the organizations that prepared in advance rather than the ones waiting to scale 

up after the surge arrives.
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Jennifer Keys, SVP-Compliance, on the Shifting 
Compliance Landscape

On the regulatory front, in 2025, the new Administration rolled back a number of initiatives 

and significantly scaled back the CFPB. While this was welcome news for some, so far at 

least, it hasn’t translated into a reduced workload for most servicers.

Instead, servicers spent much of 2025 adapting to all the changes and incorporating the 

rollbacks into their systems and policies. Also, regulated institutions still have to comply 

with OCC, FDIC and NCUA rules, which haven’t changed significantly. Servicers have also 

had to adjust to changing FHA loss mitigation procedures, including adjustments to their 

waterfall program, very aggressive and changing timelines and a mire of limited access to 

modifications.

Looking ahead to 2026, on the federal side, we expect to see the CFPB and agencies 

focusing on rules that are in place. But what you won’t see is a broadening or wider 

interpretation of the rules or statutes. In fact, the tone of federal examinations is shifting: 

CFPB examiners will now begin each review with a “humility statement,” affirming that 

they will apply the rules as written and avoid expanding their interpretation beyond the 

regulation.

The big unknown is whether states will come in to fill this void in 2026. So far, the industry 

is still waiting for that other shoe to drop, and our team monitors this very closely. What 

we saw in 2025 was that states who are active remained active. There definitely was not a 

pullback. Will this mean there will be 50 versions of what used to be a single CFPB rule? 

Probably not. But we could see a half dozen different state versions, which will create 

challenges for servicers.

What can we expect in terms of new focuses in 2026? Our group has just completed and 

will soon publish our annual review and forecast report and logged significant new or 

proposed regulations that could impact financial services. Two areas where we expect 

to see more focus are rules governing the use of automation with decisioning and AI 

governance. Those will continue to be hot button issues in 2026…and for the foreseeable 

future.
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Joe Chappell, EVP-Settlement Services, on the 
Importance of Partnerships

From my viewpoint, strategic consolidation and technical transformation were key themes 

in 2025 and will continue to be in the coming year.

A relatively stable year, like this one, has given our industry an opportunity to pause, reassess 

what’s working (and what’s not) and get ready for 2026, where some observers believe we 

could see an improvement in both the refinance and purchase sides of the business.

Certainly that, along with scale, was the motivation of this year’s biggest deals, like Rocket 

and Mr. Cooper. It was also the thinking behind our pending acquisition of Title365. 

Although Covius has been in the title business for years, the opportunity to add a second 

national title operation with more of an origination focus will position us well to better serve 

our clients when the first mortgage market picks up. In the interim, it will enhance our 

home equity settlement offerings, as well as expand our presence in default.

In addition to M&A, we have also seen some large servicing clients invest in new tech 

platforms. For example, several of our largest servicer clients have migrated to new loss 

mitigation systems in the past year. Since Covius supports clients across multiple different 

servicing and loss mitigation platforms, our ability to seamlessly integrate across different 

client tech stacks is critical. Our recent transformation efforts spanning our document and 

settlement services targeted our ability to integrate our services faster, improve change 

management cycle times, support customer self-service and further enable automation.

Strategic investments which improve the customer experience, enable operational 

efficiencies and improve compliance are what I would anticipate seeing through 2026 and 

beyond.


